Austin's Urban Forest Plan Implementation

Implementation Element [Implementation Activities AUFP Timeline IStatus as of 6-17-2015
R rt C D
Annual State of the Urban Forest Report Update status and trend of Performance Report Card 2015 eferred
Update on progress of Departmental Urban Forest Plans 2015 Deferred
Gather data for updating/improving Performance Report Card 2015 Planned (2016)
Urban Forest Annual Performance Report [Share urban forest data with departments for creation of DUFPs 2015 In progress
Card : —
Annual report to Urban Forestry Board and City Council via State of 2015 Planned (2016)
the Urban Forest Report
Establish standardized data collection and formats 2015 In progress
Develop Departmental Urban Forest Plans 2015 In progress (deferred timeline)
Use action matrix to facilitate DUFPs 2015 Deferred
:.:J;"l:‘ar:::tresty Board hold annual public meeting to review and 2015 Deferred
Departmental Urban Forest Plans
P Establish process to include public comments from AUFP into
2015 Planned
DUFPs
Report annually to Urban Forestry Board on AUFP implementation 2015 planned
status
Identify/compile all existing operational/regulatory items related 2015 T e
to urban forest management
: Facilitate working group to develop Austin specific SoC 2014 In progress
Austin Standard of
. Update Standards of Care, brief Urban Forestry Board 2016 Deferred
Incorporate SoC into code Deferred
Educate the public on SoC Deferred
o Interdepartmental work group to coordinate urban forest poticy 2014 Planned
Coordination changes, BMPs
City Manager recommends changes 2016 Deferred
C il izational W ci
ompile organizational structure and funding from all ¢ ty : 2015 TORTeeS
departments, obtain benchmark data from other municipalities
Benchmarks
City Manager rfecommends changes to organization and 2016 Planned
structure/funding

Urban Forest Management Framework Policy Element Priorities

UF - 1 Management Priorities

iTree Eco

Complete

Urban Forest Inventory Analysis (UFIA)

In Progress




Austin's Urban Forest Plan Implementation

Implementation Element Implementation Activities AUFP Timeline Status as of 6-17-2015
UF - 2 Resource Needs Gap Analysis Update In Progress
UF - 3 Urban Forestry Funding Allocation Gap Analysis Update In Progress
UF - 4 Funding Sources for Maintenance Gap Analysis Update In Progress
UF - 5 Departmental Urban Forest Parks Forestry DRAFT 2015 In Progress
Management Plan Additional Operational Plans 2016 Planned
SOCE! t InP
UF - 6 Standards of care for Trees and Plants e s
SOC Development Planned
- Land M - i
UF - 7 Coordination of Efforts and Pubtic Land Mangement Sub-team Ongoing
Partnerships Forestry Leadership Coordination Sub-team In Progress
National and regional partnerships Ongoing
- - Certified Arborist Traini InP
UF - 8 Staff Qualifications and Training SNSRI A
SOC Training Planned
Tree Purchasing Master Agreement In Progress
UF - 9 Contracts Tree Planting Master Agreement In Progress
Tree Care Master Agreement In Progress

UF - 10 Urban Forester Support

Deferred till there is an Urban Forester.

UF - 11 Data Colelction and Management Public Land Inventory In Progress
UF - 12 Urban Forest Risk Management Develop Emergency Management Plans Deferred
Develop Common land classification for City properties for
rierst) In Progress
coordinated Citywide land management
UF - 13 Land Classification Provide framework for Standards of Care for trees and vegetation. In Progress
Incorporate land classification into real estates GIS Layer for public
In Progress
property
N Updates to Chapter 6 In Progress
UF - 14 Regulatory Review
€ v Updates to Chapter 25 In Progress




